equitybydesign

financial operations and management consulting 
for the growing company


Financial Clarity Visioning Tool

date:

first name:






last name:

business name:

your position:

address:

city:


state:

zip code:





phone:

email:

website:

type of business:  

____
retail




____ wholesale

____
manufacturing


____ consulting

____
coaching



____ other __________________

____    service

business structure:

____
sole proprietorship


____
partnership

____
limited liability company

____
not-for-profit 

____
corporation (C or S or B?)
____    certified B Corp

1.  Tell me about your business.  When did you start?
2.  What were your annual gross and net revenues last year (2017) and for this year so far (2018)? 
Take as much space as you need to answer the following questions.

3.  What in your business is motivating you to take the time to do this Financial Clarity Call with me?
4.  What outcomes would you like to create as a result of working together? 

5.  How would this make a difference in your life?

6.  What are the top three things challenging you in your business right now? 

7.  What is your long-term vision for your company?

8.  What, if anything, keeps you up at night?
9.  Please check the top 5 areas you feel you need the most help with:

_____ growing my company organically and sustainably

_____ building a cushion of cash reserves in order to be more resilient
_____ guidance and support for budgeting and forecasting, as well as financial oversight
_____ knowing what I don’t know (and should) about running the financial administration
_____ gain financial clarity around my current situation

_____ create a financial plan for the future and scale my business

_____ want to understand what metrics to know and how to read my financial statements
_____ find and fix money leaks 

_____ want to build a company that I could pass on to my kids when the time comes to step down

_____ a plan to grow my company organically the way I want so I’m not beholden to outside investors
_____ want to be debt free

_____ my business has outgrown my bookkeeper and I need help finding another one

_____ want the business to get to a place where I don’t have to be “on” 24/7, where it can run without me a few days a week
_____ want to get a bank loan/line of credit
_____ cash flow management: I don’t want to run out of money ever again

_____ want to know my true costs so I can price for profit
10.  Please write down a few questions that you would like to be sure to have answered in our call together.  This gives me the chance ahead of time to think about what’s important to you.
Thanks so much!

Please email this back to me a good 24 hours before our appointment at: monique@equitybydesign.com.
Then go to my online calendar and schedule a 45-minute time slot for us to help you get clear on your financial operations.
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